
 

 

Royal Muskoka Island Association 

Annual General Meeting July 2nd, 2017 

Location: Beside Tennis Courts on Common Land 

The Meeting was attended by 25 Members from 17 cottages and was opened at 11:05 by Nick Nicolaou 

in Ian Newall’s absence due to a prior family commitment. 

1. Nick welcomed everyone in attendance and noted that this is the 48th AGM of the Association. 

He thanked the Director who were stepping down this year – Mary Hulbert, for her tireless work 

over many years, and the new slate of Directors that was being proposed - which included a new 

proposed Director - Rajiv Maikhuri. He also thanked the volunteers who made the association 

viable with the donation of their time and mentioned that if we had a commitment of 2 hours 

per year per cottage, this would fulfill all our requirements. High schoolers could also use this 

towards their community service hours.  

Special thanks, to Marian Michalak for the grass cutting, and Glenda Panko and Sue Nicolaou for 

the flowers at the entry sign. Nick asked if any attendee had any additional items for the 

agenda, with no suggestions. 

2. Minutes of the 2016 Annual Meeting were approved.  

Proposed: Bob Peacock   Seconded: Bob Nash. 

3. Matters Arising - None 

4. Treasurer’s Report:  by Bob Peacock  

Bob distributed the final Annual Financial Statements and thanked Ian Hulbert CPA for reviewing 

the statements.  

Bob reported that Revenue for 2016 was $11,321 and Expenses were $8,276, resulting in an ex-

cess of revenue over expenses of $3,045 (+24% compared to 2015).  Highlights on the Revenue 

side were that Dues were lower than 2015 by $350, mainly as a result of future year’s dues paid 

in advance in 2015 and increased overdue fee collection.  Expenses were lower mainly due to 

the cost of new trees planted in 2015. The Picnic was once again very well attended and, thanks 

to consistent donations, it was self-funded again this year.  Donations made at the Picnic and 

Proceeds from the 50/50 Draw were $371 higher this year than last year.  Merchandise showed 

no revenue nor expenses due to delay in collecting information. These figures will be included in 

2017 accounts. Special thanks to Cardinal Meat Specialists Ltd. for donating the beer and burg-

ers!   These large contributions make a big difference to our ability to hold the picnic without it 

being a financial drain. Our largest expenses, making up 77% of our total expenses, is the 

maintenance, taxes and insurance to keep the Common Lands safe and available for all of us to 

enjoy.  Hence it is important that members pay their dues each year on time. 



 

 

A question was raised on whether the FOCA membership by RMIA meant each individual cot-

tager was also a member of FOCA. Bob replied that only the RMIA was the member, but any 

pertinent information received from them would be passed on to our membership. 

5. Membership Report:   by Denise Boyer 

- a total of 58 out of 92 cottages had paid up their membership dues. Early bird discount rate 

of $100- expires today, so any arrears due would be charged at $125-. 

- good response to Interac payment option (58% used this method) 

- still has to meet 3 new cottage owners 

- bear sighting advices - will only send out first notice with “bear wise” tips 

- lost & found items will now be posted on the website, rather than circulated by email 

6. Common Lands: by Bob Nash  

1. Bob advised that all the projects that need to be done are as follows:- 

- Gazebo reshingled and stained 

- Basketball net backdrop and baseball diamond fence repairs 

- Shuffle Board court – quotes being obtained. A $1,000- donation from Lea Algar-Moscoe 

in memory of Syd Moscoe would be put towards the cost. 

2. A wood chipper was rented again for use of the Islanders on w/e 17JUN (although we will 

probably do on May 24 w/e in future years). 9 cottagers made use of this. Questions were 

asked as to why this is necessary? Bob explained it was good practice to clear fallen tree de-

bris from the ground due to the potential fire hazard. Another question was raised as to 

whether the Association could rent a wood splitter. Issue was liability, and already waivers 

needed to be signed by users. Bob offered the use of his log splitter. 

3. We have begun putting up “No Dumping” and “No Motorized Vehicle” signs in several areas. 

The Vice President proposed a vote of thanks to both Bob and Marian for the sterling work they 

do to upkeep and improve the common lands. 

 

7. Merchandise:  by Kristi Panko 

Kristi reported that a merchandise table will again be at this year’s picnic.  She will take orders 

which will be filled by Labour Day.  She is also looking at a new design for a Royal Muskoka Hotel 

T–shirt. She has some mugs in stock @ $10 each. 



 

 

 

8. Stewardship: by Nick Nicolaou in the absence of Dr. Lora Field  

 The Muskoka Lakes Association is conducting water testing, and results are on their 

website. Water off RMI coastline is “green light”. 

 FOCA Grant: Invasive Species eradication. Thanks to the proposal submitted by Dr. Lora 

Field, RMIA has been awarded $1,000- to hire an expert to demonstrate how to identify 

and eradicate Japanese Knotweed. Also how to prevent the spread of aquatic invasive 

species across the lakes. Updates will be provided to members once details have been 

finalized. 

 Recycling/garbage – request that cottagers ensure containers are cleaned and rinsed 

before putting out, to prevent animals scattering them around the roadside prior to gar-

bage collection day on Wednesdays. 

10. A Motion was made that the above Directors’ Reports, be accepted and approved.  

Proposed: Jennifer Mackie   Seconded: Harry Hill 

11. Tennis Club:  update provided by Deb Peacock in the absence of Steve Convey  

She reported that:- 

- Membership currently stands at 38 families with a cap of 40. Contact Steve to join   

- Initiation fee is $2,500 and Annual Dues are $150 (or $175 for late payers)   

- The Annual Round Robin and Party is being held July 8th. Theme is Canada 150. 

12. Election of Directors:   

The following Director is retiring:- 

- Mary Hulbert 

By-laws allow for 11 Directors, but the Board feels comfortable with 9/10.The following have 

been nominated as Directors for the coming year, with the election of Officers as shown:- 

- Ian Newall : President 

- Nick Nicolaou : Vice President & Secretary  

- Bob Peacock : Treasurer 

- Denise Boyer : Membership & Communications 

- Dr. Lora Field : Stewardship 



 

 

- Bob Nash : Common Lands 

- Pat Mohan: BBQ Chef and Newsletter Printing 

- Kristi Panko: Merchandise 

- Steve Convey: Tennis Club President  

- Rajiv Maikhuri: New Director 

There being no further nominations, it was proposed by Debbie Peacock, seconded by Ju-

lie Weber and carried that this slate of directors be elected. 

13. Other Business:   

I. Muskoka Conservancy (MC) update by Nick Nicolaou 

i. discussions had been had with MC to preserve the natural habitat and any “at 

risk” species in our common lands. Main advantage (apart from environmental) 

is the potential to reduce property taxes. 

ii. main priority was to identify any “at risk” species. The MC team surveyed RMI in 

June, but no such species were found. As such they would not be pursuing the 

matter, and it will now be dropped. 

iii. The MC did commend RMI on its upkeep of the CL and provided us with a com-

prehensive list of flora, fauna and bird species (see attached). 

II. 50th Anniversary of RMI in 2019 – update by Kristi Panko 

• RMS Segwun Cruise - dates are wide open in 2019 at this time. Directors are rec-

ommending an afternoon cruise with pick up at Clevelands House. Cost will be 

about $80pp, but will be partially subsidized by RMIA. Update will be provided 

once a date has been set and full costing ascertained. 

III. Questions 

i. Jennifer Mackie asked if a shaded pavilion could be erected on the sports field. 

Bob Nash replied that this had been discussed in the past, but maintenance was 

an issue, hence it had been dropped. 

ii. A question was asked about the supply of cottage green bins. Contact should be 

made with Lisa Tomassino, whose company had made the   offer. 

iii. Harry Hill suggested we should send a congratulatory note to the Township for 

repaving Peninsula Road in such an exemplary manner. It was further suggested 



 

 

that this could be used as leverage to get Juddhaven Road repaved. The Board 

will discuss this. 

With no further business, the Meeting adjourned at 11:55 pm. 


