
 

 

Royal Muskoka Island Association 

Annual General Meeting June 30th, 2019 at 11:00am 

Location: Beside Tennis Courts on Common Land 

The Meeting was attended by 28 Members from 22 cottages and was opened at 11:00am by Nick Nico-

laou - President. 

 

1. Nick welcomed everyone in attendance and noted that this is a very special year being 

the 50th AGM of the Association. He thanked the Board and volunteers who made the 

association viable with the donation of their time, and mentioned that over 70% of 

RMIA expenses went on property tax, insurance and maintenance of the Common 

Lands, so it was important that all residents in our community pay their annual dues. 

Special thanks, to Marian Michalak for the grass cutting, Glenda Panko and Sue         Nicolaou for 

the flowers at the entry sign, Doug Palmer for maintaining the dry fire  hydrant, Bob Nash and 

the crew for wood chipping, and all the picnic volunteers.  

The Picnic is on Sunday 4th August, and we will be sending out a request for            volunteers to 

help during the day - please contribute some time to ensure its success. Some key roles need 

filling: Race caller/corn boiler/volunteer organizer  

2. Business 

a. Minutes of the 2018 Annual Meeting were approved.  

Proposed: Pat Mohan   Seconded: Denise Boyer 

 

b. Treasurer’s Report & 2018 Accounts: by Bob Peacock  

Bob distributed the accounts for 2018 and thanked Ian Hulbert CPA for          reviewing 

the statements in record time. See full final accounts attached. 

Bob reported that Revenue for 2018 was $11,436 and Expenses were $8,978, resulting 

in an excess of revenue over expenses of $2,458 ($594 below 2017).  Highlights on the 

Revenue side were that Dues were higher than 2017 by $375, as a result of increased 

overdue fee collection.  Expenses were up by $418 with lower property maintenance 

being offset by higher picnic costs, FOCA        membership and office expenses. The Pic-

nic was once again very well attended and, thanks to consistent donations, it was self-

funded again this year.       However, donations made at the Picnic and Proceeds from 

the 50/50 Draw were $294 lower this year than last year, but advertising revenue in the 

Newsletter was $200 higher than 2018. Special thanks to Cardinal Meat Specialists Ltd. 

for donating the burgers! This large contribution makes a big difference to our ability to 



 

 

hold the picnic without it being a financial drain. Our largest    expenses, making up 73% 

of our total expenses, are the maintenance, taxes and insurance to keep the Common 

Lands safe and available for all of us to   enjoy.  Hence it is important that members pay 

their dues each year on time. 

Motion to approve Treasurer’s Report and 2018 Accounts 

Proposed: Marion Michalak   Seconded: Deb Peacock 

c. Election of Directors:   

By-laws allow for 11 Directors. Denise Boyer will be stepping down after 4 years on the 

Board as Membership & Communications Secretary. Denise has done an outstanding job 

in managing the membership portfolio and getting annual dues paid, and we owe her a 

big debt of thanks for her efforts. We are proposing Margot Nimmo to be elected to the 

Board as Membership & Communications  Director. 

Rajiv Maikhuri - Volunteers and Steve Convey - Tennis Club President, are also stepping 

down, and we thank them for their respective contributions.  

The following have been nominated as Directors for the coming year, with the election 

of Officers as shown:- 

1. Nick Nicolaou – President 

2. Bob Peacock – Vice President & Treasurer 

3. Bill McLean – Secretary  

4. Margot Nimmo (new Director proposed)  – Membership 

& Communications 

5. Dr. Lora Field – Stewardship 

6. Pat Mohan – Picnic BBQ chef 

7. Bob Nash – Common Lands 

8. Ian Newall - Director at Large 

9. Kristi Panko – Merchandise 

10. TBD - Tennis Club President 

 

Motion to approve this slate of directors 

 Proposed: Deb Peacock   Seconded: Cheryl Harris 

 

 

 

 



 

 

3. Membership Report: by Denise Boyer 

- a total of 62 out of 92 cottages had paid up their membership dues so far this year. 

Early bird discount rate of $100 expires today, so any arrears due would be 

charged at $125. A total of 86 out of 92 cottagers paid dues in 2018. 

- good response to Interac payment option (77% used this method) 

- Denise has met 2 new cottage owners who have joined the Association 

 

4. Common Lands: by Bob Nash  

a. Bob advised that the projects that need to be done are as follows:- 

- Gazebo reshingled  

- installing soccer nets and a badminton net - Bob will get quotes 

- Shuffle Board court – quotes being obtained 

b. A wood chipper was rented this year with 6 cottagers availing themselves of the 

service. Some of the common lands areas were also cleared. Big thank you to 

Bob and the chipper crew volunteers 

 

5. Merchandise:  by Kristi Panko 

Kristi reported that a merchandise table will again be at this year’s picnic.  She will take orders 

which will be filled by Labour Day. She is designing a 50th Anniversary logo to be put on clothing 

items and hopes to have them ready for the cruise in July. 

 

6. Stewardship: by Dr. Lora Field  

• The Muskoka Lakes Association is conducting water testing, and results are on 

their website. Water off RMI coastline continues to be “green light” 

• FOCA Grant: Invasive Species eradication. Thanks to the proposal submitted by 

Lora, RMIA conducted a seminar in 2018 on how to identify and eradicate the 

spread of aquatic invasive species across the lakes. Due to funding constraints 

at FOCA, not sure if a land based invasive species seminar will be held in 2019 

• Septic Tanks: TML conducted a survey of all tanks on RMI. If any were found to 

be deficient, remedial action needs to be taken, and owners so notified 



 

 

• Recycling/garbage – Nick again requested that weekend cottagers ensure    

containers are cleaned and rinsed before putting out on Sundays, to prevent 

animals scattering them around the roadside prior to garbage collection day on 

Wednesdays. 

 

7. Tennis Club:  update provided by Steve Convey  

- Membership currently stands at 37 families with a cap of 40. Contact Steve to 

join   

- One time initiation fee is $2,500 and Annual Dues are $150 (or $175 for late 

payers). Funds are used for annual maintenance (cleaning/grass cutting) as 

well as a sinking capital fund for court refurbishment in the future  

- The Annual Round Robin and Party is being held July 13th. Theme is celebrating 

RMI 50th Anniversary 

 

8. Other Business:   

a. Resort Development Update - Ian Newall 

 

In 2017/2018, several changes were proposed to the District of Muskoka’s Official Plan 

(OP), including one which would allow properties zoned “resort commercial” to       

redevelop with a component of residential ownership.   

 

Thanks to the awareness raising efforts of the MLA, Friends of Muskoka, and a number 

of individuals and cottagers’ associations, public opposition to the OP change was   

unprecedented. Updates to the waterfront planning portion of the OP were then 

shelved pending further review. 

 

The “Resort Village of Minett” (officially designated as such following the 2007 OMB 

decision which approved a Whistler Village styled concept of mixed retail, resort   

commercial and residential development for the former “hamlet”) was one of the 

flash-points of concern for the public.  

 

With the hope of generating some policy outcomes which could be both acceptable to 

the public and fair to proponents, the District and the Township jointly commissioned 

a Steering Committee to be made up of a representative balance of stakeholders. The 

Committee’s mandate is to study the issues and make policy recommendations to 

both Councils, who will then be responsible for adopting or adapting these, as is their     

prerogative. 



 

 

 

Yours truly is one of the members of the Minett Joint Policy Review Steering        

Committee (say that three times quickly!).  I’m happy to report that it is indeed a 

well-balanced Committee, with stakeholders from development and from waterfront 

cottage owners alike, among others. 

 

We meet on a monthly basis, initially for a one-year mandate which, now that Mi-

nett’s Interim Control By-Law has been extended by a year, our Committee’s    man-

date has been similarly extended. 

 

We have been making some headway, and we hope to have some tangible results in 

the next few months.  This month, working with the District and Township, we will be 

selecting consultants to perform three concurrent studies:- 

1. A Boating Impact Assessment for Wallace Bay and surrounding area, with a view to 

better understanding its recreational carrying capacity. 

2. A study of Muskoka’s Waterfront Economy to better understand the relative current 

and future importance of its various contributors. Namely: resorts, (both classic and 

condo-residential); classic property ownership; cottage rentals; AirBnB/sharing    

economy; etc. We hope to quantify how much each of these segments contribute to 

the regional economy in terms of taxes, employment, and spending in supporting local 

businesses like maintenance and retail.   

3. A thorough Environmental Impact Statement for the impact of development in Mi-

nett. The studies previously conducted are now 10-15 years out of date.  Much has 

since changed in terms of scientific methods/standards and environmental legislation. 

Plus, we must now also consider the likely effects of climate change. 

 

The results of these studies are expected to be ready beginning in the fall, at which 

point the Committee will be able to formulate evidence-based policy                     

recommendations. In the meantime, we continue to move the ball forward on other 

fronts. 

 

As regards the Legacy development in Minett, it has now been exempted from the          

extension of the Interim Control By-Law. The proponents are now able to apply for, 

and are entitled to receive, building permits for construction. The proponents do have 

one more hurdle to cross, though.  Currently awaiting decision at the LPAT (aka the 

OMB) is whether the Township has the right to impose conditions of use on this type 

of condo-residential “resort” property.  A pair of developments on Lake Muskoka    

(Villas of Muskoka and MIST Opportunities) are currently awaiting a decision in their 

joint case. Legacy’s LPAT case was due to be heard in May, but has had to be          

rescheduled while they finalize the new “OMB” rules brought about with the recent 

adoption by the Province of Bill 108.   



 

 

 

Stay tuned for further updates... 

 

Meanwhile, anyone who would like to impress upon their elected Councilor’s the     

importance of the waterfront development file, may do so at two upcoming         

meetings.  The Township will be seeking public input as they begin to review their  

Official Plan.  Here’s where you can make yourself heard: 

 

• at a public meeting at 1:00pm on Friday, July 19th in the Milford Bay        

Community Centre 

• at TML Council's Planning Committee open house on August 16th in TML’s      

offices in Port Carling. 

 
b. 50th Anniversary of RMIA Cruise on 21st July 2019 – update by Nick Nicolaou 

• 131 islanders signed up - still room for more (200 max) 

•  pick up at 11:00am and drop off at 2:00pm at Clevelands House. 

• $80 per person - will soon be requesting balance funds from those who 
have paid deposit of $50 

• RMIA will subsidize cruise cost up to a total of $3,000- 

• buffet lunch will be served - kids at half price  

• Geoff Shifflett will be doing a brief presentation on his updated book on 
the Royal Muskoka Hotel, which we hope will be ready for sale on the day! 

 

With no further business, the Meeting adjourned at 11:45 am. 


